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National Production System 


Any system must: 
Provide substantive advice directly to DCI 
Retain NIO's in staff functions 
Provide collegial review of national production 
Provide clear lines of responsibility for production 
Maintain close links between current and estimative 
production 
Provide systematic substantive input to ICS for CFI's 
resource decision process, (Note: This function is much 
more important now that CFI has been established; a strong 
two-way link between production and resources will be the 


key to CFI's success.) 


Model _I meets these requirements as follows: 


NIO's provide advice as at present 


NIO's perform staff functions as at Breese 

collegial review can be provided several ways 

Lines of responsibility remain ambiguous 

Current and estimative are under separate systems’ 

Input to ICS can be provided only if individual NIO's are 


integrated into larger structure and given additional staff 


support a 
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-- Board of Review and/or NIO's provide advice 


-- NIO's perform staff functions 

-- Collegial board constituted in various ways 

-- Lines of responsibility through Steering Group clear, 
but cumbersone; NIO's have less control over product 

-- Current and estimative still separate 


-- Steering Group becomes mechanism for input to ICS 


Model III meets these requirements as follows: 
-- Collegial board and/or NIO's provide advice to DCI 


-- NIO's perform present staff functions 

-- Collegial board constituted in various ways 

-- Clear lines of responsibility through DD/CIA as Community 
production manager, but less NIO control; diminished 
Community role balanced by placing NFIB under DD/Community 
as Vice-Chairman 

-- Current and estimative closely integrated 


-- DD/CIA organizes Community input to ICS 
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Estimative Intelligence 
Model V 
Centra! Community production facility 


Board ? 


Office of 
National 
Intelligence 


(Jointly manned) 


—— DRAFTS 
—— ADVICE & CONSULTATION 
=== CONTRIBUTIONS 
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Estimative Intelligence 
Option | 
Present system 


—— DRAFTS 
596758 ——— ADVICE & CONSULTATION 
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Estimative Intelligence 
Option Il 


Present system with community production 
management separated from NIO’s 


(and Board 7) 


National 
Intelligence 
Steering Group 


CIA, DIA, INR 


—— DRAFTS 
596759 —— ADVICE & CONSULTATION 
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Estimative Intelligence 
Option Ill 
Adaptation of system used for military estimates 1970-73 


NIO’s 
(and Board 2) 


—— DRAFTS 
—— ADVICE & CONSULTATION 
— CONTRIBUTIONS 
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Estimative Intelligénce 


Option Illa 
DDI as Executive agent 


NIO’s 
mie (and Board?) 


a= DRAFTS 
—— ADVICE & CONSULTATION 
—— CONTRIBUTIONS 


| Production 
| Matters Only 


DD/CIA 
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Estimative Intelligence 
Option IV | 
National production organization directly subordinate to DCI 


||| §6BOARD? 


— DRAFTS 
— ADVICE & CONSULTATION 
—— CONTRIBUTIONS 


DD/CIA 


Aulnpiatstr ative 


Some Rearrangement of _ 


596761 
Element 
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THE PROCESS 


1. Estimative 
Option | 


——~”_ REQUESTS 
— > DRAFTS 


2. Estimative --> CONTRIBUTIONS 


Option Il 


DESIGNATED 
AGENCY 


CIA, DIA, INR + 
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THE PROCESS 


3. Estimative 
Option IN&IV 


*DD/CIA under Option III 

DDI under Option tla & IV —> REQUESTS 
——> ODRAFTS 
-—- > CONTRIBUTIONS 


4. Current 
All Options 


OCCASIONAL 


I 
I 
1 
wer 
ca “ 
o 
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National Intelligence Production 
under the DCI 


: cFl 
an DCI, Chm 


DCI, Chm 
DDCIA, ¥-Chm 


DDCi/C, Member 
DDCIHA Exec Secy 


DOCI/C V-Chm 
DOCI/E Exec Secy 


NATIONAL 
INTELLIGENCE 
MECHANISM 


(Non-Current) 


rn NFIB 
Secretariat 


1C | STAFF ee 
CFI Support | op | DDS &T 


~a—=~ COMMUNITY MANAGEMENT = 
—— NATIONAL INTELLIGENCE 


—— CIA MANAGEMENT 
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